Key issues

Some background

Pilots — where are we and what have we
learned

» Commissioning — business as usual
* Next steps

A reminder

* A council the city deserves
e Then, as now ...
¢ Changing context

— Demand

— Need

— Role of local government

— Govt’s view

— City’s view

Pilots - where are we and lessons learned

e Three pilots
— Domestic violence
— Drugs related deaths
— Alcohol
» Key lessons learned
— Less time on analysis, more on delivering outcomes
— Flexibility across budgets
— Culture change
— Variations on a theme work best — eg alcohol, advice
— City Commissioning Plan — business as usual

An example — alcohol

* A recurring, important city issue

* A new approach to deliver embedded
change

An example — advice & financial inclusion

» Sector change
Council change
Co-production
Maximising the money







